Terms of Reference
16 Days of Activism against Gender-Based Violence 2026
Content production, social media management, media buying, influencer engagement and closing event
Jordanian National Commission for Women (JNCW) | October 2026
1. Background
The Jordanian National Commission for Women (JNCW) is the national reference on women’s issues in Jordan, established in law under Law No. 11 of 2025. Among its mandated roles is raising public awareness of women’s rights.
Each year JNCW leads national coordination of the 16 Days of Activism against Gender-Based Violence, which runs from 25 November, the International Day for the Elimination of Violence against Women, to 10 December, Human Rights Day. JNCW develops the campaign concept and key messages and aligns them with government and civil society partners.
JNCW seeks a single vendor to produce the campaign content, manage its social media, paid media and media placements during the campaign, with optional influencer engagement, and deliver a closing event on 10 December 2026.
2. Objective
To deliver a coordinated national campaign that reaches a broad Jordanian audience with clear, evidence-based messages rejecting violence and discrimination against women, and that closes with a national event bringing together the campaign’s partners.
3. Scope of services
3.1 Creative concept
1. Refine the creative concept submitted in the technical proposal into the final campaign concept and visual direction, based on the key messages provided by JNCW and JNCW’s feedback.
1. Produce a campaign content plan covering all 16 days, including posting schedule, formats, captions and hashtags, in Arabic and English.
3.2 Video production
1. One campaign video of three to five minutes, based on a script and storyboard approved by JNCW, in a feature/documentary style. 
1. Two to three filming days in Jordan, including crew, equipment, lighting, sound, interviews, licensed music, paid actors if needed, motion graphics and colour grading.
1. Arabic audio with burned-in Arabic captions, and an English subtitled version.
1. Four social media cut-downs of 15 to 60 seconds each, in vertical (9:16) and square (1:1) formats, with captions.
3.3 Graphic design and social media content
1. 16 social media cards, one for each day of the campaign.
1. Up to 4 infographics presenting data on violence against women in Jordan, based on data supplied or verified by JNCW.
1. Up to 4 carousel posts of four to six slides each.
1. Adaptation of posts to stories and reels. 
1. All content in Arabic, with English versions, in formats suited to each platform.
3.4 Social media management
1. Publish campaign content on JNCW’s platforms (Facebook, Instagram, X, LinkedIn) from 25 November to 10 December 2026, according to the approved content plan.
1. Community management throughout the campaign, responding to comments and messages in line with guidelines and pre-approved responses agreed with JNCW.
1. Escalate to JNCW any sensitive comment or message, including disclosures of violence, threats, abuse or media enquiries. The vendor does not respond on substance to such messages.
1. Coordinate co-posting and amplification with partner platforms, as directed by JNCW.
NB: JNCW retains ownership of and administrative control over all its accounts. The vendor works through access granted by JNCW for the campaign period only.
3.5 Paid media
1. Propose a paid media plan covering platforms, target audiences, budget allocation and expected reach.
1. Run, monitor and optimize paid campaigns through JNCW’s own advertising accounts.
1. The advertising budget of 500 to 800 JOD is paid at cost and listed separately from the vendor’s management fee, and to provide receipts of spending amounts across channels. 
1. Provide weekly performance updates during the campaign.
3.6 Media buying and influencer engagement
1. Secure placements that ensure publication of the campaign’s press releases and features, written or approved by JNCW, across the agreed outlets.
1. Secure at least two appearances for JNCW leadership in traditional or alternative media during the campaign, and coordinate scheduling with JNCW.
1. Track and log all resulting coverage, with links, clips or scans.
1. Optional item: propose up to three influencers or content creators to amplify the campaign, listing the name, platforms, audience, reach and cost of each. JNCW will decide whether to take up this option, and will vet and approve each influencer before engagement.
1. If the option is taken up, brief approved influencers on the key messages and the ethical standards in section 4, and submit all influencer content to JNCW for approval before publication. Paid partnerships must be clearly disclosed.
3.7 Closing event: 10 December 2026
A half-day event in Amman for up to 100 participants. The vendor will provide:
1. Simultaneous Arabic to English and English to Arabic interpretation: one booth, two qualified interpreters, 100 receivers with headsets and a technician.
1. Stage, podium, panel seating, main backdrop, side backdrops and a digital screen.
1. Sound system and microphones, including wireless microphones for the panel and audience.
1. Event branding and print materials: roll-ups, name plates, agenda and registration materials.
1. Registration desk and ushers.
1. Photography and videography, with 20 edited photos within 12 hours and a highlights video of two to three minutes within five working days.
1. Jordanian Sign Language interpretation, to be priced as an optional item.
1. Event venue at the Landmark Hotel, Amman, including catering for up to 100 participants.
3.8 Reporting
1. A final campaign report within ten working days of the event, covering content published, reach, engagement, paid media results, traditional and alternative media placements, influencer content and coverage, partner amplification and media mentions, with recommendations for future campaigns.
4. Ethical and content standards
1. No identifiable survivor of violence is featured without informed consent and a safety assessment agreed with JNCW.
1. No graphic depictions of violence. Content focuses on prevention, rights, services and positive change.
1. Language and imagery avoid stereotypes and victim-blaming, and represent women of different ages, backgrounds and abilities.
1. All data and statistics are sourced and cleared by JNCW before use.
1. Content that refers to support services uses only referral information provided by JNCW.
5. Approvals and brand
1. All content follows JNCW’s visual identity and is approved by JNCW before publication. Content carrying partner logos also requires partner approval, which JNCW will coordinate.
1. The fee covers up to two rounds of revisions per product. JNCW will return consolidated feedback within three working days.
1. All content for the 16 days is produced and approved before the campaign starts, so that the campaign period is used for publishing, community management and the event.
6. Deliverables and schedule
	Deliverable
	Description
	Due date

	Kick-off meeting
	Briefing and receipt of key messages, data and brand assets
	Within 3 days of contract

	Final creative concept
	Refined from the proposal, with sample visuals
	10 November 2026

	Content plan and video script
	For JNCW approval
	12 November 2026

	Paid media plan
	Platforms, audiences, budget split
	14 November 2026

	Draft cards, infographics and carousels
	Arabic and English
	16 November 2026

	Filming completed
	Two to three days
	16 November 2026

	Final social media content
	All formats
	21 November 2026

	Final video and cut-downs
	All versions, captioned
	22 November 2026

	Campaign live
	Publishing, community management, paid media
	25 November to 10 December 2026

	Closing event
	Half day, up to 100 participants
	10 December 2026

	Event photos and highlights video
	Edited
	11 and 17 December 2026

	Final campaign report and file handover
	
	24 December 2026


7. Ownership and handover
1. JNCW holds full ownership and copyright of all products, raw footage, photos and design files produced under this assignment.
1. The vendor hands over all final files, open source files and raw footage at the end of the assignment.
1. All music, fonts and stock material must be licensed for unlimited use by JNCW, with licenses provided.
1. All account access granted to the vendor is returned and revoked at the end of the campaign.
8. Vendor requirements
1. Company registered in Jordan, with at least five years’ experience in campaign production, social media management and event production.
1. Portfolio of at least three comparable campaigns for government, UN or development sector clients, preferably on gender or social issues.
1. Proven ability to produce in Arabic and English.
1. In-house or contracted capacity covering creative direction, video production, graphic design, social media and paid media management, traditional and alternative media buying, and event production.
1. A named team, including a project manager who is JNCW’s focal point throughout the assignment, a lead producer, filmmaker or director, a graphic designer and a social media specialist.
9. Submission requirements
1. A technical proposal: understanding of the assignment, a creative concept or direction for the campaign with sample visuals, approach to social media, paid, traditional and alternative media, and the closing event, a shortlist of proposed influencers for the optional item, workplan, portfolio links, and CVs of the project manager and focal point, the lead producer, filmmaker or director, the graphic designer and the social media specialist.
1. A financial proposal in Jordanian dinars, itemized by component (creative concept, video, design and content, social media management, paid media management fee, traditional and alternative media buying, closing event), with the advertising budget listed separately, and the optional items (influencer engagement, with the name and cost of each influencer, and sign language interpretation) priced separately. Prices must include all costs and state applicable taxes separately.
[bookmark: _GoBack]Proposals will be assessed on the quality of the technical proposal and value for money as follows: 
50% technical evaluation 
30% financial evaluation
20% team CVs and interview evaluation  
10. Payment
1. 20% on approval of the creative concept and content plan.
1. 30% on approval of all final content before campaign launch.
1. 50% on delivery of the closing event, final report and file handover.
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